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Package Title:

SUPPLY OF PROJECT LOGISTICS SERVICES

Package Ref:

EOI - Project Logistics

Heritage Overview

Heritage Minerals is a Technology company that specialises in processing gold
tailings at abandoned mines. It uses proprietary technology to recover metals and
clean up contaminated areas economically.

Project Overview:

MOUNT MORGAN TAILINGS PROCESSING & REHABILITATION PROJECT at the
Mount Morgan Mine in Queensland. The study comprises a base case of 2 MTPA
plant over six years with a 13-year expansion case, the company estimates
development cost of 100 million and annual production is predicted to be 60,000
ounces of gold, and additional 5,000 T of copper. The Mount Morgan Project is
100% owned by Heritage minerals Pty Ltd.

Package Description:

The Logistics Service Provider (LSP) will execute the primary logistics functions
for and on behalf of the Project.

The LSP will provide all services (including labour and equipment) to undertake
International and Domestic Transport Services necessary to transport equipment
and materials from various suppliers and facilities located throughout Australia
and Internationally for the project.

The equipment and materials will be transported by the LSP via various modes
(sea and road predominantly, air and rail additionally) and deliver directly to Site /
Port/Airport.

The LSP will provide all Services necessary to collect or deliver equipment and
materials to and from the various sea/airports within Queensland, Australia.

The LSP will have responsibility to:

. Provide suitable personnel and equipment to load/unload, handle, store and
transport project equipment and materials while conforming to all relevant
Federal, State or Territory law.

. Obtain any necessary permits/passes required for air/road/rail transport,
port and airport access and for access to Site.
. When necessary, provide specialized equipment for cargo with oversize,

over-mass, soft ride or temperature control requirements. Provide escort
vehicles for all oversize or over-mass loads Receive/verify weights and
number of packages delivered from Project suppliers. Highlight any
discrepancies when packages are received from Project suppliers which are
either incomplete or whose packaging is insufficient to ensure safe
transport to Project Site

Logistics Service Providers within their submission are requested to demonstrate:
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e An exemplary safety record and a documented management system for
tracking safety performance, a strong commitment to training and
retaining a local workforce have an excellent track record in employing
and progressing the careers of Indigenous people to progressively finding
ways to develop the careers of women, veterans, and people with
disabilities. Treat the environment they are working in with respect and
consideration.

Scope also includes: project management, reporting, attending meetings,
participation in workshops.

Expression of Interest
(EOI):

Heritage invites expressions of interest (EOI) from capable and experienced
contractors and suppliers, who demonstrate through their response a clear
capability against the key requirements.

We ask that you keep your expression of interest submission short, specifically
addressing the following in your response:

a) General company information
(i) ABN, Company name, Registered address
(i) Contact details (name, email, mobile)
(iii) Alternate point of contact details
(iv) Headquarter and office locations
(v) Company financials
(vi) Local and indigenous engagement policies
(vii) Prior project information and capability statement
(viii) Safety, Risk, Quality, and other accreditations

b) Response based specifically to this Package of work:
(i) Summary of reference projects where Equipment was
supplied/installed
(i) Indicative lead times and delivery durations
(iii) Potential sub-supplier or sub-contractor requirements for installation
(iv) Other information considered essential to supporting the Suppliers
submission

Heritage will use the EOIs to improve its understanding of market capability and
interest. Suitable EOI Registrants may be invited to submit a tender for this
package.

EOI Closing Date:

02 February 2024

Target Award Date:

At the time of publishing this invitation to register an EOI: Late Q1/ Early Q2 2024

Project Contact Officer:

All communications in connection with this invitation to register an EOI for this
package including clarification regarding this package or request for technical
support in connection with the EOI, must be submitted to:

contracts@heritageminerals.com.au

Project URL's: Further details of the project can be found in
https://heritageminerals.com.au/project/
Disclaimer: The information contained in this invitation to register an EOI is indicative only and

subject to change at Heritage's discretion. It is intended to provide a brief outline
of the relevant Supply which may be required on the Project.
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